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What is Quality Agency?
A shared vision is a powerful vision
Our work is a consequence of us.
Culture-building for success.
Communication helps us to be intentional.
Growth does not happen without change.

Accountability

Development

Growing Forward
beyond
the Meal!

Customer Service

Nutrition Education

Accountability
to hold ourselves accountable

 Quality Agencies committed to accountability are good stewards of the
donated food product made available to them by the Food Bank of the
Albemarle. These agencies hold the responsibility of providing food
assistance to the community in high regard. In doing this, quality agencies
committed to accountability are obligated to the clients they serve, the
community, and the Food Bank of the Albemarle. This obligation means
that quality agencies adhere to all of the rules and regulations set out by
the food bank; including proper use of food, availability of service,
storage requirements, record keeping, accounts receivables, and
monthly reporting.

Development
to commit ourselves to more collaborative effort and development

 Quality Agencies committed to collaborative efforts and
community development embrace the importance of fostering
community partnerships and taking advantage of community
resources to sustain and grow their programs. Quality Agencies
committed to community development accomplish this by
networking and collaborating with other feeding programs and
social service organizations to offer coordinated efforts such as
produce distributions.

Customer Service
to increase our level of customer service to our community
 At its core good customer service is a commitment to treat others
as you would like to be treated. Quality Agencies committed to
customer service treat every client served with dignity and respect,
as well as strives to anticipate, meet and exceed client needs,
desires and expectations. In addition, Quality Agencies committed
to customer service recognize the importance of adequate training
for both volunteers and staff to ensure excellence.

Customer Service
to expand our Nutrition Education efforts
 The Food Bank of the Albemarle has a healthy foods initiative in place
where healthy foods are defined as fresh fruits and vegetables, fish, lean
meats, poultry, low-fat dairy, whole grains and foods that do not contain
excess fat and/or caloric sweeteners. Quality Agencies committed to
nutrition make a concerted effort to take advantage of opportunities to
receive healthy food items from the food bank as well as educate clients
and the community about the importance of healthy eating. Quality
Agencies committed to nutrition education may also partner with experts
in the field of nutrition and health to provide health screenings (i.e. blood
pressure, blood glucose, etc) as well as specialized nutrition and/or health
education.

Core Values

 RESPECT We respect the inherent worth and dignity of every person and treat all with
equality and compassion. We honor the lives, concerns, and stories of people in need
and expect our partners to do the same. We accept one another and encourage
diversity of thoughts and ideas.


 STEWARDSHIP AND ACCOUNTABILITY We keep faith through public trust which enables
us to efficiently and compassionately utilize resources entrusted to us. We are mindful
that our mission is accomplished by the generosity of others. We maintain and
communicate accurate and timely information on hunger research, education,
advocacy, and service. We evaluate and account regularly for how resources are
used to implement and achieve our mission.

Core Values
 COLLABORATION We believe in the power of community. We collaborate and build strong
relationships, based on trust, with and among those who share our vision of creating a
hunger-free environment in the Carolinas. We work together to accomplish the vision at
local levels, valuing each other's roles and using an open process and honest
communication. We seek out and are responsive to the input and counsel of our partners.
 PASSION We operate with an acute sense of passion that reflects the immediate needs of
hungry people. We challenge our employees, volunteers and partners to embrace the
same sense of urgency to accomplish our shared vision.

Core Values
 SERVICE We believe service to others is fundamental to creating a hunger-free Carolinas.
We serve with excellence, compassion, and responsiveness to meet the needs of those
with whom we work, internally and externally. The better we serve the more people we
bring together in commitment to our vision.
 INTEGRITY We act with honesty, trust, openness, and deliver on our commitments. We act
within the spirit of agreements, contracts and the law. Our intentions and actions will be
transparent and above reproach.

Strategic Focus

 FEED How we will provide access to millions of additional meals
 LEAD How and where we will provide leadership in the fight against
hunger
 STRENGTHEN How we will continue to strengthen our Partner
Agency Network

 UNITE How we will raise awareness and mobilize people in our work

Together we can end Hunger!

